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CL operabe multiple lines atb any one Lime. This
allows the business model to be flexible and gives
resilience to the gang or OCN, as when bhey have
a line baken oub by law enforcement, they have
obher lines operating and generabing profits. They
can also move ‘workers’ bebween lines.

‘Crypbocurrency’ has emerged for moving criminal
proceeds in a less braceable mebhod by some
counby lines. This is then used for brading and
other illicic purposes (ie. Bibcoins). This is
increasingly being seen in CL acbiviby.

More recently, local ‘hubs’ seem bGo be being
esbablished, recruiting more local children and
adults bo disbribube drugs thab are supplied eibher
by a runner from the export area or, increasingly, by
an experienced child from bhe local area being senb
on a day brip for re-supply (“re-load”).

This approach appears to be positive for the line
owner as supply can be achieved in a day which
avoids bthe pobenbial Grigger of children going
missing overnighb.

Children could be missing for just a few hours at a Gime
by being ‘absent’ withoub obvious cause for concern. It
is imporbant that parent/carers are alert Go where Gheir
children are when they are oubside of the home.

It is imporbant bo nobe bhab many adulbs are also
exploitbed as part of bhis model, nob just children.

One of the key facbors found in most cases of counby
lines exploibabion is the presence of some form of
exchange (for example, carrying drugs in reburn for
somebhing). Where it is bhe victim who is offered,
promised or given somebthing they need or wank, the
exchange can include bobh bangible rewards (such as
money, drugs or clobhes) and inbangible rewards (such
as sbabus, probecbion or perceived friendship or
affecbion).
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What is needed to work directly with an
Individual who is at risk or is being exploiGed



Principles & Skills Needed

What issues do your sbaff need Go hold in mind?

All of bhis work is based on sbrong and supporbive
relabionships

When underbaking safeby planning, consider the age
and maburity of the individual. Remember all Ghose
under 18 years old are children first and foremost and
they should nob be Greabed as mini adulbs. You'll also
need bo consider issues of diversiy (such as
neurodiversiby, cognibive disabiliies, speech and
language, race and culbure).

@ Hold brauma and Grauma responses in mind.

Keep in regular contact - home visits, bext messages,
calls - be persisbent and consistent in your approach,

even if you do nob geb a response.

Be mindful the initial account may nob be accurabe or
be missing imporGant debail. This may be due Go a
number of reasons (including brauma) buk forming a
trusbing relationship with the person is likely Go be
helpful for Ghem.

Research suggests thab children who are 1517 years
old sbarb bo disengage with sbabubory services due to
bhe way bhey can be seen - “your lifesbyle choices’ and
‘you knew Ghe risks’ ebc. We would never use bhis
language when balking aboub vickims of domeskic or
sexual abuse, nor should we with criminal exploiGation.

if someone is in Ghe inibial sbages of recruitmenk,
explain the process of what may happen. Help Ghem
bhink Ghrough bhe risks and consequences (including

different methods that could be used to exploit Ghem,
such as conbrol or affeckion).

IG is imporbtant Go validate what someone says. Don't
dismiss iG. Listen to undersband.

Risk consbantly changes, it is nob fixed, and a good
assessment and plan will constantly review Ghis.

Those involved will flucbuate from being willing Go
wanbing bo leave - Reachable, Teachable Momenbs are
key points for inbervenbion. These are the moments
bhat can spur someone on bo geb out of CL ackiviby.
Fear and pain generally mobtivate people at Ghis Gime -
for example, being arresbed, threabs made bo bheir
family, exposure Go violence and debb are all imes thab
someone may bhink aboubt leaving. We need bo be
persistent around Ghese times, offering emobional and
pracbical support.
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Gangs and Organised Crime Mebworks generally will
follow bhe pabh of leask resisbance - effecbive agency
abbenbtion on a person or area can lead to Ghem moving
on. The earlier bhis is achieved, the greaber likelihood of
success.

School exclusions, bereavemenb, and family problems
are all imes when a person is addibionally vulnerable bo
an exploiber brying bo recruit them. Be exbtra vigilant
around these times.

Help bhe person o keep busy and occupied. If someone
has somebhing to do, they are less likely to be available
for exploibabion. We need bo creabe safe, sbrong safeby
nebs around our vulnerable members of socieby.

Healbhy relationship work is crucial all he way Ghrough
your inbervenbion.

Help vicbims bo connect wibh obhers who are nob
involved in CLMN. This is imporbant in tberms of shifbing
bheir idenbiby and creabing safeby.

I6 is imporbant bo nob bo overlook bhe menbal healbh
and wellbeing of bGhe exploibed person. This can
somebimes happen if we are seeing concerning
behaviours. For example, aggression, weapon carrying.

“Teach children o
safeguard themselves
first and then contacb
Ghe police (999) if bhe

are in imminen
danger”



Click here to access the webinar below.
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https://www.youtube.com/watch?v=ZmYL9pjxZxE

