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Is the pregnancy 

more than 12 weeks 
advanced? 

 
 

Yes 

 
 

No 

 

Is an 

ICPC required? 

Continue Pre-Birth 
Assessment 
under s.47 

Follow usual 
CiN Procedures 
and Timescales 

 

CiN Plan and CiN 
meetings 

Convene 
Legal Strategy Meeting 

(from 22 weeks gestation) 

Convene ICPC 
informed by Pre-Birth Assessment. 

Usually no earlier than 24 wks gestation 

(but from 20 weeks if assessments 
confirm the need for PLO) 

 
Yes 

Is the 

unborn baby a 
Child in Need? 

Pre-birth Referrals, Assessments & Planning Flowchart 

Key activities & timescales following a referral or information 
about a potentially vulnerable unborn baby 
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‘Hold’ case in 
relevant CiN team, 
until pregnancy is 
12 weeks then 
open SWA to SW 

 
Inform Referrer 

Continue 
Pre Birth Assessment 
& provide support 
via CiN Plan and 

CiN Meetings 

Convene Strategy Discussion 
involving Health and Police. 

Usually from 21 weeks gestation 

(but from 17 weeks if assessments 
confirm the need for PLO) 

Yes 

 

 

 

Are there 
Child Protection 

concerns? 

Ensure appropriate 
adult services are 

involved 

Start 
Pre-Birth Assessment 

at earliest possible opportunity 
(from 12 -14 weeks gestation) 

Is adoption possible / likely? 
Refer to the “Case Management Protocol between 

CiN, LAC & Adoption Team” Flowchart 

Book Conference, 
usually from 21 weeks 

gestation (but no earlier 
than 17 weeks) 

Referral / info 
received 

raising concerns about 
a potentially 

vulnerable unborn 
baby 

Principles for Good Practice: 

• Early assessment & early support increase the likelihood of good outcomes 

• Good assessments & effective plans require multi-agency involvement 

• Suggested timescales are for guidance – all decisions, plans & 
intervention should be informed by thorough assessment & analysis, 
to reflect levels of risk and need. 

Start Social Work 
Assessment and hold 
FNM at the earliest 
possible opportunity 
(from 12 weeks) 

 

No 

 

Close/Transfer 
case to Early 
Help Services 


